	

	1. PRODUCT DEVELOPMENT 

To develop new and exciting quality tourism product offerings for visitors and locals.



	Project Name 


	Description
	Duration
	Target Group(s)
	Delivery
	Key Outputs


	Indicative Budgets for Council £

	Hotel Development
	Facilitate the development of new hotel (s).
	15 months
	Private investors, developers, hotel chains
	Council, NITB, 

Strategic
	New Private Sector Investment of a full service hotel.

Create new jobs

Increase International Profile, New Visitors
	Independent Budget, see Business Development, Infrastructure and Regeneration themes



	Accommodation Provision


	Increase bed stock in B&B and self-catering
	15 months
	Local, national and international visitors
	Local industry, NITB, Lagan Rural Partnership
	Creation of 4 new B&B and self-catering facilities by May 2011


	Budget secured by Lagan Rural Partnership

	Hospitality Training
	Customer service and communication skills training for private sector
	15 months 
	Local hospitality industry and retailers
	Council and Partners
	100 participants
	£2,000

	Major Events
	Delivery of 5 major events eg National Countrysports Fair, Garden Show Ireland, Highland Games, Ulster Pipe Band Championships, Hillsborough Oyster Festival.
	15 months
	Local, national and international visitors
	Council and partners
	90,000 visitors 

2,300 bed-nights

£3,647,990 spend


	£76,000 (City Promotion budget)




	Minor Events
	Delivery of at least 6 minor events eg Harry Ferguson Working Day, Vintage Rallies, European Beer Festival, Ploughing Championships, & more.
	15 months
	Local, national and international visitors
	Small grant funding to local organisations


	8,000 visitors 

1,200 bed-nights

£822,480 spend 


	£7,000

	Harry Ferguson

Programme


	Develop rural project to further enhance existing HF product – including sculpture, website, literature and more. 


	15 months 
	Local, national and international visitors 
	Council, Lagan Rural Partnership, DARD, Harry Ferguson Celebration Committee, Ulster Aviation Society
	7,000 visitors 

400 bed-nights

£241,500  spend 
	£45,000

Funding being 75% matched by Lagan Rural Partnership (DARD monies). 



	
	Ongoing maintenance of Harry Ferguson Memorial Gardens


	15 months 
	Local, national and international visitors 
	Council and Harry Ferguson Celebration Committee 
	2,500 visitors 

300 bed-nights

£260,400 spend
	£2,000


	2. MARKETING 

To promote and market the City of Lisburn as a quality visitor destination.  



	Project Name 


	Description
	Duration
	Target Group(s)
	Delivery
	Key Outputs


	Indicative Budgets for Council £

	Marketing
	Promotion of Lisburn as a quality tourism destination nationally
	15 months
	Local and national visitors
	Literature, promotions, trade exhibitions
	Increase awareness of tourism product, compete with other destinations 
	£17,000



	Out of State Marketing –Regional Tourism Partnership


	Promotion of Lisburn with regional tourism partnership to Out of State markets
	15 months 
	International visitors
	NITB and Regional Tourism Partnership Consortium
	23% Growth in 3 years of bed-nights, trips and spend, (8% annually).
	£35,000

	Joint Marketing 
	Promoting breaks to Lisburn City
	15 months 
	Border region visitors (out of state)
	Council and industry partners ie NITB, Tourism Ireland Limited, private sector
	Promote Lisburn as a visitor destination


	£9,500



	Trade Visits
	Public Relations
	15 months 
	National and international journalists and tour operators to the city


	Council with target groups
	50 individual journalists and operators to Lisburn to increase international profile, and increase tour operator knowledge.
	£2,000

	Market Research


	Profiling visitors to the City
	15 months 
	Local, national and international visitors
	Consultants
	Trends developing to target specific segments of market
	£7,000

	Advertising
	Promotion of Lisburn City Council with key trade publications (ie gateways)
	15 months 
	Local, national and international visitors
	Trade and consumer publications
	Promotion of Lisburn as a visitor destination


	£12,000

	Internet Development
	Ongoing website development incl. Podcasts, e-newsletters, and use of new technologies.
	15 months 
	Local, national and international visitors
	Council
	Increased out of state interest in local tourism and hospitality product


	£3,000


	3. VISITOR SERVICING 

Provide a first class service to visitors & locals including accommodation booking, bureau de change, gift centre, free literature & advice.



	Project Name 
	Description
	Duration
	Target Group(s)
	Delivery
	Key Outputs


	Indicative Budgets for Council 

	Visitor Servicing 


	Continued improvement in Tourist Information Centre’s
	15 months  


	Local, national and international visitors 
	Council, NITB


	Continue to increase number of trips, bed-nights and tourism revenue into the City of Lisburn based on previous years research.
	£225,920

	
	Staff and training of TICs
	15 months 
	Local, national and international visitors
	Council, NITB
	Better knowledge and skills of staff
	

	Brown Signage


	Audit and erection of brown signage for tourism industry
	15 months
	Local tourism industry providers
	Council, NITB, Department Of Environment
	Direction tourism signage for visitors to the Council area
	Proprietor funds erection of signage

	Customer Service Excellence
	Quality standards to be achieved 
	5 months
	Local, national and international visitors 
	Council, SGS Assessors
	Improved efficiencies and service offered.
	£1,500 

	Exhibitions


	Promotion of Lisburn City Council as a tourism destination
	15 months 
	Local, national and international visitors
	Council, NITB
	Increase awareness and promotion of Lisburn as a visitor destination to outlying areas.
	£3,000

	
	
	
	
	TOTAL 
	625,000 trips

138,008 bed-nights

£18.75 million spend

	£447,920 (Revenue)

£45,000 (Capital)
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